JAMP SPECIAL EDUCATION SERVICES
P.O. Box 107, 251 2nd Street
Grand Chain, IL 62941
Director, Doug Edwards
Phone:  (618) 634-2200   Admin. Phone:  (618)634-9800

Special Services Staff Workload Plan

JAMP Special Education Services will comply with IDEA 2004 in regard to our cooperative’s workload plan as follows.

1.  The plan will take into account the individual needs of each student and how our staff can best meet those needs.

2.  Communication with parents will be documented on a regular basis.   Administrators will randomly assess this procedure.to ensure appropriate contact with parents.

3. Teachers and Special Services Staff will review, at the onset of each academic year, each student’s IEP to ensure that appropriate services, goals, and accommodations/modifications are in place.  

4. Each Teacher/Certified Staff and Therapist will submit their caseload/workload to the Administration at the beginning of the school year.

5. JAMP will adhere to the class size requirements in Section 226.730 of the 23 Illinois Administrative Code for the 2009-2010 school year.  Support staff with be employed according to teacher and student needs.

6. Workload responsibilities will include completion of paperwork a week before a scheduled IEP meeting so that the Supervisor can review it.  It also includes regular  contact with parents as noted above including Parent/Teacher conferences.  Information regarding attendance, grades, behavior, and progress should be recorded.









CERTIFIED TEACHERS

Individualized Instruction:
JAMP will ensure that an appropriate number of certified teaching staff are employed
to meet the individual needs of the student population.

Class Size:  Not to exceed the requirements as outlined by the Illinois Administrative Code.

Support Staff:  
The Administration and the Lead Teacher will consult with Teachers to determine whether or not additional support staff may be required to meet State requirements and individual student needs.

Attendance at IEP Meetings and Other Staff Conferences:
Participation is required of certified teaching staff for all student meetings listed on each teacher’s workload.
Meetings include IEP meetings (annual reviews, reevaluations included), Parent/Teacher conferences, and parent requested meetings.  
Participation is required for JAMP staff meetings unless excused by the Administration.

Paperwork and Reporting Responsibilities:
Each certified teacher will bring to each IEP meeting pertinent information including grades, behavioral reports/charts, a “draft” IEP and attendance reports.  The teacher should be prepared to discuss, in detail, each student’s progress.
Certified staff will document progress toward goals and objectives at each quarter.  Certified staff is responsible for inputting and sending home student progress data at the end of each quarter.

















CERTIFIED SCHOOL PSYCHOLOGISTS

Individualized Instruction:
Each Psychologist is responsible for providing intervention support within the buildings assigned prior to special education eligibility.  Counseling and crisis intervention will be provided through individual or group counseling when deemed necessary by the IEP Team and/or Administration.  School Psychologists will conduct screenings and evaluations during the pre-referral and referral process.  

Caseload/Workload:
Workloads will be determined by the Administration with input from the Psychologists according to needs.  If a Psychologist determines that they may be overloaded, the Psychologist will consult with the Lead Psychologist and the Administrator about possible redistribution of the work.

Consultative Services:
Services may be provided in the child’s home school or at the JAMP alternative school.
 Progress toward goals and objectives will be documented in Embrace IEP.
Consultation will be provided to general and special education teachers for RtI meetings, during the referral process, or at the request of a teacher. JAMP Psychologists may also be required to supervise School Psychologist interns when one is employed by JAMP.

IEP Meetings:
Psychologists will attend IEP meetings for domains, initials, reevaluations, behavioral evaluations, Behavior Manifestation Determination Reviews’ and any other area deemed appropriate.

Paperwork and Reporting Responsibilities:
Each Psychologist will bring any pertinent IEP information/reports with them to the meeting or have the information documented within Embrace.  They will be prepared to discuss, in detail, the results of the initial evaluation, reevaluation /review, or behavioral reports.  Evaluation results will be documented in the Embrace before the IEP meeting if possible.  Progress toward goals and objectives shall be documented quarterly in Embrace on any student receiving direct services from individual Psychologists’.
	


	
		
	






CERTIFIED SCHOOL SOCIAL WORKER:

Individualized Instruction:
Social Workers will provide individual or group services to students identified as needing additional emotional and/or behavioral support if the problems are adversely effecting the child’s ability to be academically successful. Caseloads will be determined by the Administration with input from the Social Worker.

Consultative Services:
Social Workers will participate in staff meetings as deemed necessary by the Administrator.  He/she will regularly consult with parents and teachers about students for whom services are being provided.  Workload with be determined according to student needs.  Social Workers shall make necessary linkages to other agencies as necessary.  The School Social Worker will provide supervision of School Social Work Interns.

IEP Meetings:
Social Workers will participate in students’ IEP meetings of students who are being referred for services and for those who are already receiving Social Work services.  Meetings also include meetings with parents, annual reviews, initial and reevaluations when there are emotional and/or behavioral issues.  

Paperwork and Reporting Responsibilities:
Social Workers will bring to the IEP meetings any pertinent IEP meetings paperwork and reports and be prepared to discuss, in detail, the student’s progress.  Behavioral reports will be documented in Embrace one week prior to the IEP meeting.  Progress toward goals and objectives shall be documented quarterly in Embrace.
	

	
	













CERTIFIED SPEECH PATHOLOGIST

Individualized Instruction:
The Director/Administrator will ensure that a sufficient number of Speech Pathologists are employed to serve the needs of students within our districts.  Speech Pathologists will provide instruction and services through individual and group therapy to no more than 60 students.  Speech Pathologists will conduct screenings and evaluations during the pre-referral and referral process.  

Caseload:
	Not to exceed the requirements as outlined by the Illinois Administrative Code.

Consultative Services:
Speech Pathologists will participate in staff meetings as deemed necessary by the Administrator.
Consultation will be provided to teachers and support staff prior to referrals as necessary and as outlined in student’s IEPs.
Speech Pathologists will participate in intervention services as deemed necessary within the districts he/she is assigned.
Speech Pathologists may participate in district Child Find activities as deemed necessary by the Administrator.
Serves as a liaison between the family, school, and community agencies as needed.

IEP Meetings:
Speech Pathologists will attend IEP meetings which include IEP revisions, initials and reevaluations if speech services are being provided for a student.  Meetings may also include parent/teacher conferences and parent requested meetings.

Paperwork and Reporting Responsibilities:
Speech Pathologist will bring to the IEP meetings pertinent paperwork and reports and be prepared to discuss, in detail, the student’s progress.   Documentation of evaluations will be added to the Embrace before the staffing.  Progress on goals and objectives will be documented quarterly in Embrace. Draft IEP’s for students receiving “speech only” services, will be completed one week prior to the scheduled meeting date. 
	










OCCUPATIONAL AND PHYSICAL THERAPISTS

Individualized Instruction:
The Director will ensure that an appropriate number of Certified OT’s and PT’s are employed to supervise the OTA’s and PTA’s serving students within our districts.  Certified OT’s and PT’s will provide therapy for a caseload of students as deemed appropriate according to State guidelines.   Occupational and Physical Therapists will conduct screenings and evaluations during the pre-referral and referral process.  

Consultative Services:
Occupational and Physical Therapists will participate in staff meetings as deemed necessary by the Administrator.  
OT and PT Therapists will consult with parents, general and special education teachers, and community agencies to help identify the needs of students with our districts.
Consultation will be provided to districts concerning any equipment needs and maintaining equipment for students who receive services.

IEP Meetings:
Occupational and Physical Therapists will attend IEP meetings which include (some domain meetings when discussing OT and/or PT services), initials and reevaluations as necessary.  Meetings may include IEP revisions, parent/teacher meetings and parent requested meetings.

Paperwork and Reporting Responsibilities:
Occupational and Physical Therapists will bring to the IEP meetings pertinent paperwork and reports and be prepared to discuss, in detail, the student’s progress.   Evaluation results will be entered into Embrace one week prior to a scheduled meeting.  Progress on goals and objectives will be documented quarterly in Embrace.

















CERTIFIED OCCUPATIONAL AND PHYSICAL THERAPY ASSISTANTS

Individualized Instruction:
The Director will ensure that a sufficient number of OTA’s and PTA’s are employed to serve the individual needs of students within our districts.  OTA’s and PTA’s will provide individual services for students.  

Caseload/Workload:
	To be determined by their supervisors.

Consultative Services:
	COTA’s and PTA’s will participate in staff meetings as needed to receive supervision.
Consultative services will be provided to general and special education teachers as outlined in each student’s IEP.

IEP Meetings:
COTA’S and PTA’s will participate in staff meetings as deemed necessary for all students’ meeting listed on each therapist’s workload.
Meetings include, but are not limited to, parent/teacher meetings, revision of IEP meetings, domain meetings, Initials and reevaluations or parent-requested meetings.

Paperwork and Reporting Responsibilities:
Each COTA or PTA will bring to the IEP meetings pertinent paperwork and reports and be prepared to discuss, in detail, the student’s progress.   
Progress on goals and objectives will be documented quarterly in Embrace.
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